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Message from PresidentMessage from President

Nepal GoodWeave Foundation (NGF) is a pioneer organization working to 
promote GoodWeave in the carpet industry sector by addressing issues of child 
labor and providing meaningful alternative support for their better future. Being 
the country affiliate of GoodWeave International, NGF has conducted various 
programs against child labor along with providing support to the family members 
of the carpet workers in Nepal. The history of GoodWeave traces back to more 
than two and a half decades of integrating above more than 50% of the carpet 
industry including carpet weaving sector to GoodWeave’s social programs and 
standard practices. NGF envisions a world free of child labour and accordingly, 
work towards creating child labor free carpet industry in Nepal with sustainable 
solutions to the issues faced by the industry. 

Forced and bonded labour is a situation which promotes the vicious cycle of poverty 
for years. It deprives the children of their basic right to education and better foundation 
for the future. The impact of social programs against child labor extends beyond 
changing the life of one particular child to many more generations of the children 
receiving the benefits, which in turn, promotes to the sustainable goals of the society 
and nation at large.

The year 2022 continued with the existing programs and coming years will require 
more comprehensive programs as well as finding additional sources of fund to 
enhance the coverage of social programs against child labor in future.

The report aims to cover the activities of the entire year with continuation of most 
of the programs from the past year including prevention, rehabilitation, advocacy 
and capacity enhancement of its member organizations, staff and networking.

The accomplishments of the year are the results of collaborative endeavors of 
GoodWeave International (GWI); especially CEO Ms. Nina Smith, board members, 
national initiatives and local bodies, licensees, partner organizations, NGF staffs, 
stakeholders and donors. Therefore, I would like to take this opportunity to extend 
my sincere appreciation and gratitude to all for this support and team spirit.

Thank You!

Samik Bikram Shah
President
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An OverviewAn Overview

Nepal GoodWeave Foundation (former Nepal Rugmark Foundation) is a nonprofit making, non-

government organization established in December 1995 as a result of collaboration among Carpet 

Entrepreneurs, Child Right NGOs and International Development Organizations; viz. United 

Nations International Children and Education Fund (UNICEF), German Agency for Technical 

Cooperation (GTZ), and Asian American Free Labor Institute (AAFLI).

Being a country affiliate of GoodWeave International (GWI), Nepal GoodWeave Foundation 

(NGF) has proven to be a viable initiative that effectively addresses child labor issues in the carpet 

industry of Nepal. In more than 27 years of its operation in Nepal, NGF has been able to bring 

more than 50% of the carpet industries to the GoodWeave’s viable standards including carpet 

weaving and spinning sectors. Moreover, it is largely expanding towards covering the entire carpet 

industry of Nepal and replicating its sustainable model to other industries.

GoodWeave tries to maintain child labor-free environment in Nepali carpet industry and other 

industries preventing children from entering the labour market. On the other hand, NGF provides 

meaningful alternatives to the children in carpet industry through various programs and activities 

to ensure child rights through education, rehabilitation and skills development.

VisionVision

GoodWeave’s vision is a world free of child labor.

MissionMission

GoodWeave ensures ethical production reducing child labor and enhancing socio-environmental 

aspects of carpet and other industries.

 

ObjectivesObjectives

- Develop child labor free supply chain of carpet and other industries and nurture the 

market preference.

- Support to create ethical production in social and environmental aspects through expanded 

standards.

- Provide preventive and alternative opportunities for children in the working community of industries.

- Advocate the concerned stakeholders for protection of child and human rights.

- 1 - w w w . g o o d w e a v e n e p a l . o r g



- 2 -w w w . g o o d w e a v e n e p a l . o r g

- Apply the sustainable model for organizational strengthening.

- To prevent use of child labor by having carpet producers/exporters abide by the legal and 

social responsibilities through licensing of GoodWeave.

FeaturesFeatures

Nepal GoodWeave Foundation (NGF) works to remove child labor from workplaces and provides 

them with a long-term and meaningful rehabilitation with appropriate education and vocational 

training. It makes concerted efforts for reintegration of the children with their families, while ensuring 

opportunities for continued education with continued support for schooling. The organization 

carries out preventive education and other welfare programs for children and families of carpet 

workers. It contributes in creating clean, healthy and sustainable environment through working 

with community and concerned stakeholders.

Program of NGFProgram of NGF

Social ProgramsSocial Programs

Rehabilitation ProgramRehabilitation Program

- Centre-Based Rehabilitation Program (Transit Home)

- Community-Based Rehabilitation Program

- School-Based Rehabilitation program

- Vocational Training

Preventive Social ProgramPreventive Social Program

- Sponsored Education Program (SEP)

- Day Care Education (Early Childhood Development Centre)

- Psycho social counseling provided to children and their families

- Monitoring and follow-up for children under the Community-Based Rehabilitation (CBR) 

and Sponsored Education Program (SEP)

Awareness and Advocacy ProgramAwareness and Advocacy Program

- Consultative meetings with stakeholders 

- Mass awareness programs

- Publication and distribution of printed materials (Annual reports, brochures, posters and 

calendars)

- Production and Airing of Radio PSAs
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Social ProgramsSocial Programs

The social programs are the major highlights of NGF. The Child Development Department of NGF 

carries out the entire social programs. The social programs are based on three major components 

viz. rehabilitation programs, preventive programs and awareness and advocacy programs. Under 

these three major components, various activities were conducted. Major activities conducted in 

2022 are as follows:

A. Rehabilitation  Program

B. Preventive Social Program 

C. Awareness and Advocacy Program 

A.  Rehabilitation ProgramA.  Rehabilitation Program

- Centre - Based Rehabilitation Program

- Community - Based Rehabilitation Program

- School - Based Rehabilitation program

- Vocational Training

I. Centre Based Rehabilitation ProgramI. Centre Based Rehabilitation Program

Center Based Rehabilitation Program started in 1997 through the Transit Home ‘Transit Home’. The 

main objective of the center is to take care of rescued children until their reunion with their family. During 

the inspection and monitoring of GoodWeave’s licensee carpet factories, when a child is identified as 

a child laborer working in any of the processes at carpet factory, s/he is rescued by monitoring team 

and sent to ‘Transit Home’ for center-based rehabilitation. ‘Transit Home’ is the initial stage of NGF’s 

Centre-Based Rehabilitation Program, where children are provided a homely environment in absence 

of their biological family and homes. Further, it also supports children to overcome their challenging 

experiences, restart their education and rebuild their lives with support from a specialist team at ‘Transit 

Home’. Transit Home is the place for those rescued children, where they can stay for maximum of three 

years until they are reintegrated with their biological family or get other support. 

NGF social team, accompanied by the psychosocial counselor, conducts various assessments to 

determine the family and socio-economic status of every child. Further, the counselor also provides 

emotional support to find out the reason behind their ending up as a child laborer and issues of 

safety of child to return to their family. Considering all the factors, the child is rehabilitated to the 

family with or without support from NGF as required. If the family environment is insecure for 

the child to return, a provision is made for a long-term support for child at the transit home with 

possibility of external education opportunities on a need basis. The social team continues its efforts 

to support possible family rehabilitation in the future and explores alternatives to provide family 
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contact to the child, while keeping in mind the best interests of the child.

Most of the rescued children are illiterate or school dropouts, have overworked and have been 

subject to abuse. At Transit Home, children receive continuous counseling, regular health checkups 

and socialization as per their age and level of education. Moreover, it provides the children 

with complete and safe residential and recreational facilities along with an in-house, non-formal 

education system called ‘Accelerated Education Program’, which prepares the children for their 

eventual transition into the mainstream system. 33 children benefited by this program in 2022. 

Till the end of the year, there were 31 children (10 girls and 21 boys) staying at the rehabilitation 

center. The rest were sent to CBR and enrolled in Laboratory school.

Samjhan TheengSamjhan Theeng

“After Dashain “After Dashain 
vacation, her father vacation, her father 
sent her to work in sent her to work in 

another carpet factory another carpet factory 
with the contractor after with the contractor after 

taking an advance of taking an advance of 
Rs. 30,000”.Rs. 30,000”.
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Akash TheengAkash Theeng

Suman PahariSuman Pahari

“One day his step father “One day his step father 
took money from a took money from a 

contractor and exchanged contractor and exchanged 
him to work in a carpet him to work in a carpet 

factory while he was factory while he was 
studying in grade 2 at the studying in grade 2 at the 

age of 10.”age of 10.”
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II. Community-Based Rehabilitation (CBR) ProgramII. Community-Based Rehabilitation (CBR) Program

The Community - Based Rehabilitation (CBR) program is the topmost priority of GoodWeave. 

NGF strongly believes that family is the best place for a child to develop. Therefore, the 

organization makes all possible efforts to reintegrate children with their parents or close 

family members. After reintegration within their home communities, the NGF social team 

continuously monitors these families in order to ensure that the children are regularly 

attending school and not sent back to work, abused or exploited in any way. Mostly, after 

their advanced level exam, the children are sent to CBR to the relatives or parents with an 

educational support from GoodWeave. A form including details of parents are filled by 

Social Supervisor and warden of Transit Home in coordination with the Program Officer. 

All the parents are informed about the support, which GoodWeave provides regarding the 

studies of children.

At the end of 2022, twenty-one children were enrolled in this program and they are studying 

from grade 3 to grade 12 with educational support. Monetary support for mid-day meal 

in schools is also provided. NGF social team closely monitors the progress of each child’s 

education in order to ensure that the GoodWeave support is really bringing changes in the 

lives of the beneficiaries. For this the team visits the child’s family, community and schools 

every quarter.

During a conversation During a conversation 
Suman said, “Life has once Suman said, “Life has once 
given me opportunity to go given me opportunity to go 
to school. I don’t want to to school. I don’t want to 
miss it. I am now looking miss it. I am now looking 

forward to my better forward to my better 
future”future”
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Hari Lal BholanHari Lal Bholan

III. School-Based Rehabilitation programIII. School-Based Rehabilitation program

This is an entirely residential program, where children are provided with a formal education support 

with full hostel facilities. NGF has collaboration with Laboratory Secondary (LAB) School, Kirtipur, 

where children are getting formal education in a sound environment. 28 Children pursued their 

education at LAB School this year. Among them, 25 are continuing their education and 3 have 

graduated this year from the program.

Sangita TamangSangita Tamang

“At the beginning, “At the beginning, 
he was fearful of he was fearful of 

being there, but with being there, but with 
time, he felt more time, he felt more 

comfortable and even comfortable and even 
made new friends.”made new friends.”
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Badal Tamang (Amrit)Badal Tamang (Amrit)

“As a child, Badal had “As a child, Badal had 
to take the responsibility to take the responsibility 

of providing for his of providing for his 
family’s basic needs such family’s basic needs such 
as clothing, education, as clothing, education, 
and medicine. At times, and medicine. At times, 

they went to bed hungry, they went to bed hungry, 
leading to vomiting, leading to vomiting, 

weakness, and loss of weakness, and loss of 
appetite.”appetite.”

“Initially, she “Initially, she 
struggled to learn struggled to learn 

how to weave how to weave 
carpets and had to carpets and had to 
work more than 15 work more than 15 
hours a day. When hours a day. When 
she recalls those she recalls those 

days, she still feels days, she still feels 
panic and is shaken.”panic and is shaken.”
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IV. Vocational Training (VT)IV. Vocational Training (VT)

Young adults, who are eager to continue their career in technical field of their interest and capability, 

are enrolled into different vocational trainings. NGF is providing such opportunity to those young 

children, who are interested for VT rather than formal education. NGF has collaboration with 

UCEP for the vocational training program. This year due to lack of interest and age restriction (less 

than 16 years) no children were enrolled in VT at UCEP Nepal.

B.  Preventive Social ProgramB.  Preventive Social Program

- Sponsored Education Program (SEP)
- Early Childhood Development Centre (ECDC)
- Counseling provided to children and their families
- Monitoring and follow-up for children under the Community - Based Rehabilitation (CBR) 

and Sponsored Education Program (SEP)

I. Sponsored Education Program (SEP)I. Sponsored Education Program (SEP)

The Sponsored Education Program (SEP) is the most popular and highly demanded program 

of the NGF. This program works to prevent children from entering the carpet industry as child 

laborer. Hundreds of children are at carpet factories with their families, helping their parents or 

guardians in daily chores such as cooking, washing dishes and taking care of younger babies or 

doing nothing. Many of them are of school-going age but are not necessarily enrolled in schools 

due to lack of funds to pay school fees. These children, if not sent to schools, are highly at risk 

of joining the industry sooner or later in order to contribute to their families’ economic stability 
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or for their own survival.

The NGF sponsors children, who meet the program criteria, focusing on their potential future 

involvement in child labor activities. The NGF works directly with parents and children working in 

carpet factories of GoodWeave’s Licensee Factories, forming a one-on-one agreement detailing 

expectations on both sides before enrolling children at nearest available schools.

NGF has been sponsoring education of carpet workers’ children since 2001. 206 children are 

studying from nursery to the Secondary Education Examination (SEE) level at schools nearby the 

factories under this program.

Laxmi Rumba TamangLaxmi Rumba Tamang

“Her grandmother holds “Her grandmother holds 
conventional views that conventional views that 
women should not be women should not be 

educated as they would educated as they would 
eventually marry and move eventually marry and move 
to their husband’s home.”to their husband’s home.”
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Umesh ShresthaUmesh Shrestha

II. Early Childhood Development Center (ECDC)II. Early Childhood Development Center (ECDC)

ECDC supports carpet weavers with young children between the age of two and six, who would 

ordinarily keep their children with them while they are working, by providing day care center 

service. Having young children present in the factory may not only be dangerous to the children, 

but it may also cause distraction for the parents affecting their performance and earnings.

Each center involved in this scheme provides the weavers’ children with a safe and child-friendly 

environment, where children can play learn and interact with their peers under the supervision of 

adult caretakers. Workers drop their children at these centers in the morning before going to work 

and pick them up again in the evening. This gives the parents, particularly the mothers, an ability 

to work freely with more attention and without worrying about their children. In addition, children 

become accustomed to a school-like environment and parents are encouraged to continue 

education of their children. The NGF implements this program through partner NGOs in ‘carpet 

cluster’ areas. Currently, NGF has four day care centers in different locations, which are run by 

our partner organizations. Total 160 children have been enrolled in this program in 2 centers. 

Following 2 partner NGOs support to operate the ECD centers.  

“His family consists of his “His family consists of his 
elder brother, elder sister, elder brother, elder sister, 

parents, and himself. parents, and himself. 
Umesh has set his goal Umesh has set his goal 
of making a name for of making a name for 

himself in the medical field himself in the medical field 
and serving the poor and and serving the poor and 

underprivileged.”underprivileged.”
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Children Welfare and Rural Development Services (CWARDS)Children Welfare and Rural Development Services (CWARDS)

Children Welfare and Rural Development Services (CWARDS) has been working with NGF since 

2005. This center conducts different levels of classes like PG (Playgroup), Nursery and KG 

(Kindergarten). Additionally, CWARDS has been providing health and hygiene supports as well as 

snacks to the children. As an outdoor program, exposure visits and picnics are organized for the 

children. Total 61 children were enrolled at CWARDS in 2022.

Education Protection and Help for Children (EPHC)Education Protection and Help for Children (EPHC)

Education Protection and Help for Children (EPHC) has been running the Early Childhood and 

Development Center in partnership with Nepal GoodWeave Foundation since 2001 A.D. Total 99 

children received benefits in 2022 at the center run by EPHC.

III. Counseling Provided to Children and their Families III. Counseling Provided to Children and their Families 

Counseling is also an integral part of NGF activities. The Social team of NGF regularly conducts 

counseling sessions based on needs and requirements of groups, individuals and children. Children 

are the foremost priority of NGF and for protection of child rights, NGF has to deal with many 

people including workers, labor contractors, factory owners, and parents of the children as well as 

others. So, the social team is conducting these sessions based on needs and potential risks.

At the end of 2022, a total of 69 individual counseling sessions, 12 group counseling and 31 

family intervention sessions were conducted. 60 children from Transit Home and LAB school 

benefitted by the counseling sessions. The individual and group counseling sessions mostly focused 

on, talk therapy. Lay sessions, expressive therapy and sharing group sessions were also done as 

therapeutic interventions. 

C. Awareness and Advocacy Program C. Awareness and Advocacy Program 

- Consultative meetings with stakeholders 

- Mass awareness program

- Publication and distribution of printed materials (Annual reports, brochures, posters and 

calendars)

- Production and Airing of Radio PSAs
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Major Activities of NGFMajor Activities of NGF

Common  Birthday and Annual Day CelebrationCommon  Birthday and Annual Day Celebration
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Friday Extra ActivitiesFriday Extra Activities

Monthly Meeting with ChildrenMonthly Meeting with Children
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Holi Festival CelebrationHoli Festival Celebration

Exposure VisitExposure Visit
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Karate Belt Grading ProgramKarate Belt Grading Program

Nepali New Year CelebrationNepali New Year Celebration
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Social Audit of NGFSocial Audit of NGF

Visit of Elisabeth and SonnyVisit of Elisabeth and Sonny
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Child Club Management and Leadership TrainingChild Club Management and Leadership Training
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- 19 - w w w . g o o d w e a v e n e p a l . o r g

World Environment Day CelebrationWorld Environment Day Celebration
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World Day Against Child Labor CelebrationWorld Day Against Child Labor Celebration

Bhanu Jayanti and Teachers Day CelebrationBhanu Jayanti and Teachers Day Celebration

- 20 -
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Drawing CompetitionDrawing Competition

Monitoring from Social Welfare Council (SWC)Monitoring from Social Welfare Council (SWC)
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Teej CelebrationTeej Celebration

Annual General MeetingAnnual General Meeting

- 22 -
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National Children’s Day CelebrationNational Children’s Day Celebration
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Visitors at NGFVisitors at NGF

Dashain Clothes Distribution Dashain Clothes Distribution 

Dashain and Tihar CelebrationDashain and Tihar Celebration
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Social Program in GraphSocial Program in Graph
 

Key AchievementsKey Achievements
-  21 CBR children received education support. 28 children benefitted with residential formal 

education support at Laboratory Boarding School for school level and higher education. 

These supports are for long term,which will continue in the next years. 

-  33 children received non-formal education with residential facilities at Transit Home. NGF 

provides formal education support for the children who can continue their education 

and also provides non-formal education, life skills and career counseling support to the 

children, who are not able to continue school due to different reasons. 

-  Child Club members are capacitated through training, motivation sessions, exposure 

and meetings. Child Club Management and Leadership Training is one of the trainings, 

which was conducted to the children of Transit Home, which will be helpful to promote 

meaningful child participation. 

-  Day Care is not only the support for children for their development, but also support for 

parents specially from informal sectors, who can go for work without taking burden of 

caring their small children. NGF is running two Care Centers in partnership with CWARDS 

and EPHC. NGF provided support day care services to 160 children in year 2022.

-  NGF distributed festival, summer and winter clothes to the children of Transit Home and 

LAB school. These humanitarian support brought happiness to the faces of needy children. 

It also supported the children to continue their education. 

-  NGF has created sports, art and cultural opportunities for children. NGF organized Karate 

Belt Grading Program at the Transit Home; 33 children upgraded to orange belt. 

Key LearningsKey Learnings
- Coordination with different levels of governments and stakeholders can be supportive to 

achieve the optimum outcomes from the program and also leverage the resources. 
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- Regular counseling and follow up of the beneficiaries can motivate the children to continue 

their education and create the enabling environment in the family. 

- Organization and project strategies need to be aligned with international commitments 

such as Child Rights Convention, Sustainable Development Goals (SDGs), constitutional 

provisions and other government policy provisions.

- Capacity Building of team members and staffs is as a part of growth and to achieve goals 

of the organization.

Statement of ExpenditureStatement of Expenditure
FY: 2078-79FY: 2078-79

Organizational StructureOrganizational Structure
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Affiliation NetworkAffiliation Network

1. Consortium Nepal
2. National Child Protection Alliance (NCPA)
3. Children as Zone of Peace National Campaign (CZOP)
4. Forced Labor Elimination Advocacy Group (FLEAG)

Subcommittees, Child Advisory Committee and StaffsSubcommittees, Child Advisory Committee and Staffs

Recruitment CommitteeRecruitment Committee

Procurement CommitteeProcurement Committee

Child Protection CommitteeChild Protection Committee

Child Advisory CommitteeChild Advisory Committee
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NGF StaffNGF Staff

Admin & Account Department Admin & Account Department 

Program Department Program Department 

Transit Home Transit Home 





“Let’s Promote GoodWeave against Child Labor”

Nepal GoodWeave Foundation
House No.: 346, Madan Ashrit Marga, Gothatar, 
GPO Box: 12698, Kathmandu, Nepal.
Tel.: +977 1 5148216, 5148132
E-mail: info@goodweavenepal.org;
Website: www.goodweavenepal.org


