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1. Brief Description of NGF 

Nepal GoodWeave Foundation: 
Nepal GoodWeave Foundation (formerly Nepal RugMark Foundation) is a Non-Profit making 
and Non-Government Organization established in December 1995 AD as a result of 
collaboration among Carpet, Entrepreneurs, Child Right NGOs, and international Development 
Organizations, Giz, UNICEF, the German Agency for Technical Cooperation (GTZ) and the Asian 
American Free Labor Institute (AAFLI).  
Being a country affiliate of GoodWeave International (GWI), Nepal GoodWeave Foundation 
(NGF) has proven to be a viable initiative to effectively address the child labor issues in the 
carpet industry of Nepal. In its more than 27 years of operation in Nepal, it has been able to 
bring more than 50% of the carpet industry to the GoodWeave's viable standards including 
carpet weaving and spinning sectors. Moreover, it is largely expanding towards covering the 
entire carpet industry of Nepal and replicating its sustainable model to other industries.  
 
Through its multi-pronged approach along with inspection, Monitoring and Certification 
mechanism, GoodWeave tries to maintain child labor free environment in the Nepali carpet 
industry in preventing children to enter into the factories as child laborers. On the other hand, 
training to the children through its various programs and activities. 
 
GoodWeave and its Network GoodWeave is a global non-profit initiative working to end 
exploitative child labor in carpet industry offering educational opportunities to children 
removed from carpet factories. It is unique cooperation between Carpet Entrepreneurs and 
Child Rights NGOs for carpet producing and consuming countries. Through workplace 
inspection, monitoring and consumer labelling, GoodWeave provides the best possible 
assurance that no child labor has been used in the manufacture of carpet. Moreover, 
GoodWeave broadly works for socially and environmentally responsible business practices in 
line with the International Social and Environmental Accreditation and Labelling Alliance 
(ISESAL), a global leader in setting benchmarks and best practices for certification in this field. 
GoodWeave network operates in Nepal, India, Afghanistan, United Kingdom and United States 
of America. GoodWeave International (GWI), the governing international body was established 
in Germany in 1994 and owns the GoodWeave Trademark. 

 
Vision: 
GoodWeave's vision is a world free of child labor. 

 
Mission: 
GoodWeave ensures ethical production reducing child labor and enhancing socio-
environmental aspects of carper and other industries. 
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Objectives 

 Develop child labor free supply chain of carpet and other industries and nurture the 
market preferences 

 Support to create ethical production in social and environmental aspects through 
expanded standards 

 Provide preventive and alternative opportunities for children in the working community 
of industries 

 Advocate the concerned authorities for protection of child and human rights 
 Apply the sustainable model of organizational strengthening 
 To prevent use of child labor by having carpet producers/ exporters abide by the legal 

and social responsibilities through licensing of GoodWeave. 

Program of NGF: 
 
Rehabilitation Program 

 Centre based rehabilitatin program (transit home) 
 Community based rehabilitationi program 
 School based rehabilitation program 
 Vocational training 

Preventive Social Program 
 Sponsored Education Program (SEP) 
 Day care education (Early Childhood Development Center) 
 Psycho Social counseling provided to children and their families 
 Monitoring and follow-up for children under the community based rehabilitation (CBR) 

and sponsored education program (SEP) 

Awareness and advocacy program 
 Consultative meeting with stakeholders 
 Masss awareness program 
 Publication and distribution of printed materials 
 Productin of airing of PSA materials 

 

2. GENERAL BACKGROUND 

Social audit is a process where the beneficiaries/ right holders and stakeholders analyze, review 
and provide feedback on the effectiveness, efficiency and relevancy of programs, activities and 
resources of an institution. It is a way of understanding, measuring, reporting and ultimately 
improving an organization’s social, ethical, environmental, financial and managerial 
performance through creating a conversation between an organization and its clients, partners 
and stakeholders. 

The term, social audit was used as far back as the 1950s. There has been a flurry of activity and 
interest in the last seven to eight years in India and neighboring countries. Voluntary 
development organizations are also actively concerned. 
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Social audit is based on the principle that democratic local governance should be carried out, as 
far as possible, with the consent and understanding of all concerned. It is thus a process and 
not an event. 

In the context of Nepal, social audit is a relatively newly emerged qualitative tool in 
development practices but it is gaining acceptance by government. The Right to Information Act 
2064 (2007) incorporates the idea of social audits. Many national and international civil society 
organizations have applied this process as a means of undertaking on-going performance 
evaluations of their programs in presence of years.  

Recognizing the importance of people's voices and engagement in improving public service 
delivery, various Governmental and Non-Governmental Organizations have embraced social 
audit practices. NGF through this Social Audit practice aims to promote accountability, 
transparency and responsiveness in all kinds of services delivered by the organization. Through 
the process of social auditing, NGF expects communities; government authorities; partners, and 
all beneficiaries and stakeholders are empowered to monitor services and claim accountability 
and thereby seek to improve the quality and accessibility of services.  

In addition, this practice includes the public dissemination of the findings of the audit at a 
public mass at which providers and officials have the opportunity to respond to the findings and 
discrepancies.  

 

3. OBJECTIVES OF THE SOCIAL AUDIT 

 To increase accountability, transparency, responsiveness of NGF towards targeted people, 
beneficiaries/right holders and stakeholders through behaviors, policies and program 

 To enable an environment to learn and gain a critical insight into internal working modality 
through feedback, and inputs from the people with whom we work and our stakeholders. 

 To create a forum where stakeholders can share their experiences, provide information and 
get people’s perspective for our improvement. 

4. PROGRAM ACTIVITIES 

4.1 Welcome and Context Setting 

After registration, Kiran Thapa, the General Secretary, began the program as the Master of 
Ceremony. Ubaraj Bhandari, President of the Nepal GoodWeave Foundation, presided over the 
event. The chief guest was Bam Bahadur Baniya, Vice President of the National Child Rights 
Council. Special guests included Shanta Thapa, Deputy Mayor of Kageshwari Manahara 
Municipality, and Dipak Dhakal, Under Secretary of the Ministry of Women, Children, and 
Senior Citizens. Additionally, Binod Bahadur Karki, an advisor of the Nepal GoodWeave 
Foundation, was also in attendance. (See Program Schedule in Annex 2) 

Mr. Balaram Gurung, Vice President of NGF, welcomed participants and guests at the Hotel 
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Crystal Pashupati in Gaushala, Kathmandu.He highlighted the significance of social audits, 
transparency, and improving accountability in the organization’s programs. Ananda Thapa, 
Assistance Director of Social Welfare Council and Suna Maya Tamang also joined him on stage, 
representing all the children from NGF's areas of operation. 

The event was attended by children, youth, and representatives from various social 
organizations, child centric networks, government officials, partners, supporters, and members 
of the media. (See List of Participants in Annex 1) 

4.2 Presentation Session (Project Updates) 

A social audit is a comprehensive process designed to measure, understand, report on, and 
ultimately enhance an organization’s social and ethical performance. It serves as a valuable tool 
for identifying and bridging the gaps between an organization’s vision or goals and the actual 
outcomes it achieves. By focusing on both efficiency and effectiveness, a social audit provides 
insights into how well an organization is performing in relation to its social objectives. 

In Nepal, the practice of social auditing has also gained traction among various organizations. 
These audits are particularly aimed at improving local governance, with a strong emphasis on 
increasing accountability and transparency within local bodies. By implementing social audits, 
organizations can foster greater trust and engagement with their communities, ensuring that 
their operations align more closely with the needs and expectations of the people they serve. 
This approach not only enhances the overall performance of the organization but also 
contributes to more effective governance at the local level. 

In this context, Hem Moktan, the Program Manager of the Nepal GoodWeave Foundation 
(NGF), provided an overview of the organization, sharing updates on its programs and financial 
status. The NGF is committed to urging its member organizations to eliminate child labor from 
the carpet industry. To facilitate this goal, NGF serves as a coordinator, providing essential 
support to ensure that children are protected from exploitation. 

With the backing of local governments, NGF actively rescues and reintegrates vulnerable 
children who have been subjected to child labor. The organization operates a children’s home 
where it cares for these rescued children and focuses on their education. For those under 18 
years old or still in school (up to grade 12) residing in the children’s home, NGF offers 
opportunities for formal education and family reunification programs. 

Additionally, the organization provides residential technical and vocational training to equip 
older children with valuable skills. To support the youngest children of laborers, NGF has 
established day care facilities, ensuring that they receive educational opportunities during their 
formative years. Furthermore, NGF is dedicated to enhancing the educational prospects of the 
children of carpet factory workers by enrolling them in schools and supplying them with 
necessary materials such as books, notebooks, and other stationery. This initiative not only 
encourages these children to pursue their education but also aims to prevent them from being 
drawn into labor in carpet factories, thereby breaking the cycle of exploitation. 

The total beneficiaries for the carried program is presented as below: 
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5. FinancialStatus 

During the program, a comprehensive overview of the income and expenditure for the fiscal 
year 2080/081 was presented, along with a thorough justification of accountabilities. This 
included addressing questions from the public and providing verifications to ensure 
transparency. 
The presentation detailed the income and expenditure by outlining the sources of funding, 
indicating the total committed amount for the year. It also broke down the total expenses 
incurred throughout the year, giving participants a clear picture of how funds were utilized. 
Additionally, the report highlighted the remaining balance at the end of the fiscal year, which 
will be carried forward into the next year’s budget. This structured approach not only enhanced 
understanding among the audience but also reinforced the organization’s commitment to 
financial accountability and transparency. 
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Following Mr. Santosh Maharjan's presentation, he emphasized the profound influence that 
social auditing has on governance practices. As a social auditor, he articulated how this process 
serves to amplify the voices of a wide range of stakeholders, particularly those belonging to 
marginalized and economically disadvantaged communities, whose perspectives are frequently 
overlooked in decision-making processes. Mr. Maharjan stressed that social auditing plays a 
vital role in strengthening local governance by enhancing accountability and transparency 
within local governing bodies, ensuring that they remain responsive to the needs and concerns 
of the community. 
During his presentation, Mr. Maharjan laid out the key objectives of the Social Audit program 
and highlighted its significance within social institutions. He discussed the various policy 
measures being implemented by the organization, which include obtaining the necessary 
approvals from relevant government agencies before initiating any projects. This careful 
approach aims to ensure compliance and foster trust among stakeholders. Furthermore, he 
underscored the importance of collaborating with different institutions, emphasizing that such 
partnerships are essential for the organization to effectively achieve its goals. 
Mr. Maharjan also took the opportunity to address the steps taken by the Nepal GoodWeave 
Foundation in response to the recommendations made by beneficiaries in previous social 
audits. This highlights the organization's commitment to continuous improvement and 
responsiveness to community feedback. 
After his presentation, the floor was opened for discussion, providing an opportunity for all 
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I am very happy with the services 
and facilities being provided by NGF, 
due to which we are able to afford 
the quality education. But what after 
the grade 12 as it is providing 
facilities up to grade 12 only. So, if 
NGF can look or work on the bridging 
between our careers and completing 
grade 12, it will be more beneficial 
for us and sustaining the 
achievements gained. Otherwise, we 
will be still in the vulnerability of 
returning back to the labor market. 

- Suna Maya Tamang 
Child representative 

participants to share their thoughts and insights. This inclusive dialogue not only enriched the 
conversation but also fostered a sense of community among those present, allowing for diverse 
perspectives to be heard and considered. 
 
6. Open floor discussion 
 The open floor discussion was focused on three aspects i.e. - best part of NGF, things to 
improve and suggestions for future endeavors. The opinion from the participants were 
presented below: 

Dipak Dhakal – Under Secretary, Ministry of 
Children, Women and Senior Citizens  

The work being done by NGF is not only 
commendable but also yields significant results that 
positively impact the lives of many children. Given 
the success of their current initiatives, I believe it 
would be beneficial for the organization to expand 
its operational scope. By doing so, NGF could reach 
a larger number of children, allowing more of them 
to benefit from the programs designed to help 
them. 

Additionally, I suggest that NGF enhance its focus 
on the supply side of child labor through targeted 
awareness initiatives. These efforts could help raise 
awareness about the issues surrounding child labor 
and the importance of keeping children in school rather than forcing them into the labor 
market. 

Furthermore, to strengthen the impact of these initiatives, I propose that reintegrated children 
be mobilized as peer educators within their communities. By doing this, these young individuals 
can serve as role models, demonstrating the value of education and the importance of resisting 
the pressures to enter the labor market. This approach would not only empower the 
reintegrated children but also create a supportive network that encourages others to remain in 
school and thrive within their communities. 

Ananda Thapa, Assistance Director, Social Welfare Council  

Would like to express my sincere gratitude to NGF for organizing the social audit process. This 
initiative is not only a mandatory requirement from the Social Welfare Commission (SWC), but 
it also plays a crucial role in fostering transparency and accountability within any organization. 

As I reviewed the presentation provided by NGF, I noticed that the procedure for forming the 
executive committee, along with its tenure, was not clearly outlined. Including this information 
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would enhance our understanding and clarity regarding the governance structure of the 
organization. 

Moreover, I have heard through various channels that managing children in residential homes 
can often be quite challenging. However, it appears that NGF has successfully navigated these 
challenges with effective management practices. I believe it would be highly beneficial for the 
audience if the strategies employed by NGF were shared during the presentation. This 
knowledge could provide valuable insights for others facing similar circumstances. 

Additionally, during the presentation, it was mentioned that regular monitoring by the SWC is 
conducted. However, I noticed that the recommendations resulting from this monitoring were 
not addressed in the presentation. Highlighting these recommendations would not only provide 
a more comprehensive overview but also demonstrate how feedback is utilized for continuous 
improvement. Thank you once again for your efforts, and I look forward to seeing how NGF can 
further enhance its transparency and effectiveness in the future. 

Bam Bahadur, Vice President, National Child Rights Council  

I am truly impressed by the initiatives undertaken by NGF in relation to its program 
implementation. These efforts align closely with the national goals established by the 
Government of Nepal. In this context, I would like to suggest and request that the organization 
ensures it meets its minimum standards while executing its programs and projects. 

Ram Bhattarai - President, NGO Federation, Kathmandu  

As a suggestion, it would be beneficial for us to better understand the effectiveness of the 
organization’s programs if it included an analysis of the impact of the annual programs. Other 
than that, the presentation was very clear. 

Prakash Khatiwada – Child Rights Activists, SDG 8.7 Alliance 

I have had the opportunity to work closely with NGF for the past few years, and I am very 
pleased with the organization's working modality. Based on my experience, I believe that 
increasing awareness activities is crucial for the eradication of child labor. Therefore, I would 
encourage the organization to consider expanding its operational areas. Additionally, it would 
be highly impactful to incorporate the voices of children and to organize child-led initiatives, as 
children are key stakeholders in these efforts. 

Sanjaya Acharya/ Bashu Phuyal - Municipality representative  
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Raju Shyangtan, Child representative, transit home 
Time spent in carpet factory is very miserable. Now I am in trasit home. Sir/ Mam does very 
well behave towards us. We were taken care very carefully. I would like to thank NGF for 
all these. 

Rita Ghishing  Child representative, transit home 
It’s very difficult in remembering the days in carpet factory. We didn’t get food on time, 
the factory owner used to scold us. But we get very good environment here in NGF. Thank 
you NGF for all of these. Also, I would pray to all of my friends who are still in carpet 
factory could also receive such opportunity and good facility 

Anjana Tamang, Safe house, NGF  
Due to the activities of NGF, I can express my feelings confidently. They treat us equally. I 
wish that same kind of support and behave will receive by my juniors as well. I would also 
like to request to NGF that it will also expand its program to children engaged in all form of 
labors and support them accordingly.  

Pratikshya Tamang, LAB School.  
I expect that, NGF will continue its support after we are being graduated from grade 12.  

Parent Representative   
I hope that the activities of NGF will extend to other children whose parents are facing 
difficult circumstances. 

Bishonath Poudel, Teacher, Lab School 
The programs of NGF is very good. I suggest that while doing counselling to the children, 
please consult with parents as well. As there is EMIS portal of every child in education 
program, we are facing difficult to integrate those children who came from informal sector. 

Kanchan Pakhrin, Graduate, Lab School  
We are encountering challenges in the external environment after graduation. The lack of 
knowledge about job hunting and finding suitable housing may push us back into the 
carpet factory as workers. 

In our observations, we believe that the organization should broaden its focus to include other 
areas of child labor, rather than concentrating solely on the carpet industry. While working in 
the municipality, we have encountered numerous children engaged in labor or at risk of 
entering the labor sector. Additionally, instead of establishing a Memorandum of 
Understanding (MoU) with UCEP Nepal for vocational training, it would be more beneficial for 
the organization to partner with Madan Bhandari Technical College, which is in close proximity. 

If any support is needed from the municipality to facilitate this partnership, we are always 
available to assist. 
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7. Challenges and opportunities 

Challenges and problems are inevitable aspects of any endeavor, and the implementation of 
NGF projects is no exception. During the course of its activities, several significant challenges 
have arisen, in addition to the logistical management of the programs. Below is a list of the 
major obstacles encountered during the implementation period: 

Varied Requirements from Local Government: There are differing requirements imposed 
by local government authorities when it comes to the reintegration of children. This 
inconsistency can complicate the process and create additional hurdles for the organization. 

Expectations from Government Support: The government has specific expectations 
regarding the support that should be provided to reintegrated children and their families. 
Meeting these expectations is crucial for ensuring successful reintegration. 

Lack of Comprehensive Databases: There is a notable absence of accurate and 
comprehensive databases within government systems, particularly concerning the number 
and status of children. This lack of information can hinder effective planning and execution 
of programs. 

Addressing these challenges is essential for the continued success and effectiveness of NGF's 
initiatives. 

8. Suggestions from the beneficiaries (Benificiaries/ Stakeholders Voice) 

As part of the social audit process, a comprehensive series of discussions was organized 
with the rights holders—those beneficiaries directly impacted by the projects implemented 
by the NGF. These discussions aimed to gather valuable feedback and insights from the 
individuals who have experienced the initiatives firsthand. 

In addition to the targeted discussions, an open floor session was also held during the social 
audit event. This provided a platform for beneficiaries from various NGF projects to come 
together and share their unique experiences. Participants were encouraged to voice their 
thoughts, concerns, and successes, fostering an environment of open dialogue and mutual 
learning. This collaborative approach not only enriched the audit process but also ensured that 
the voices of the beneficiaries were central to our evaluation and future planning. 



 

 xii

I am Ramesh Jimba, and currently studying in grade 5. I represent 
CBR program of Nepal GoodWeave Foundation. I am deeply 
grateful to this organization for the numerous opportunities it has 
provided me. Thanks to your support, I have been able to pursue my 
education, receive adequate nutrition, and maintain connections 
with my family. I have also had the privilege of participating in 
various programs and experiencing new places. After a prolonged 
period of separation, I was overjoyed to return to my village and 
enjoy the simple pleasures of home. I implore you to extend your 
compassionate efforts to other children who are still enduring the 
hardships of the carpet industry." 

Based on the discussions held, it is evident that the activities being carried out in the field have 
been satisfactory. The 
rights holders expressed 
their appreciation for 
these initiatives, 
highlighting how the 
activities have positively 
impacted their daily 
lives. Furthermore, it 
was noted that NGF has 
established a strong 
rapport and maintained 
effective 
communication with the beneficiaries regarding the programs and related information. This 
level of engagement is crucial for ensuring that the needs and perspectives of the rights holders 
are heard and addressed. Overall, the feedback reflects a positive assessment of NGF’s work 
and its direct support to the community.  
 
Here are some of the representaive views from the beneficiaries: 
 

My name is Jyoti Lama, and I am currently a student in grade 11. Recently, I had the wonderful 
opportunity to participate in the Annual Social Examination and the distribution program for 
SEE certificates organized by NGF. It brought me immense joy to receive my SEE certificate 
after successfully passing the examination. 
Beyond this achievement, there are numerous aspects of NGF that I find truly fascinating. I am 
particularly grateful for the chance to meet and interact with the dedicated staff members of 
the organization. Additionally, I have made many friends who are of similar age, which has 
enriched my experience even further. 
NGF has become like a guardian to me, guiding me through various career paths and opening 
up new possibilities for my future. I deeply admire the organization's commitment to 
supporting children from single-parent families; your efforts in this regard are commendable. I 
sincerely encourage you to continue providing assistance to those children who face barriers to 
education due to poverty. Your work is making a significant difference in their lives. 

 
 
 
 
Rita Ghising, Transit Home 
When I transitioned to the transit home of NGF, I noticed it was quite different from my family 
environment. Here, I have experienced many of the things that were lacking in my home life. I 
receive love and care, have the opportunity to study, enjoy nutritious food and clothing, and 
benefit from regular health checkups. Additionally, I am learning good manners and values. 
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At NGF, I also have the chance to participate in various activities, such as the annual social audit 
program, and engage in events at the transit home. I truly enjoy being involved in these 
activities, as they always provide me with opportunities to learn and grow. 
 
I feel energized and empowered when I take part in the various activities organized at the 
transit home. After being rescued from the carpet factory, coming here marked the beginning 
of a new life for me. Before, I didn't understand the importance of education, but now I am 
dedicated to my studies and planning to pursue a master's degree. I owe this transformation to 
NGF. 
 
I also want to highlight that many children like me are still being exploited in carpet factories. 
They deserve to be rescued, and we need to take action in relevant areas to put an end to child 
labor in these factories. 
 

9. Coordination and Networking 

NGF does not operate in isolation; rather, it actively collaborates with a diverse array of 
stakeholders to achieve its goals. This includes working in coordination and cooperation with 
government bodies, educators from schools and colleges, social workers, mass media 
representatives, service providers, suppliers, and various national and international non-
governmental organizations. Such collaboration is essential for fostering a comprehensive 
approach to the challenges faced by the communities NGF serves. 
 
In the year 2080/81, NGF coordinated with several organizations and institutions during the 
implementation of its activities aimed at achieving its objectives. This collaborative effort 
underscores NGF's commitment to leveraging the strengths and resources of multiple partners 
to enhance the effectiveness of its programs and initiatives. The partnerships established 
during this period played a vital role in ensuring that the needs of the communities are met and 
that the overall impact of NGF's work is maximized. Here are the list of some major 
organizations that NGF had coordinated throughout the year: 

 National Child Rights Council 
 National Youth Council 
 NGO Federation of Nepal 
 Social Development Ministry, Bagmati Province 
 Kageshwari Manohara Muncipality 
 Gokarneshwor Municipality 
 Related government institutions 
 Other related organizations/ networks 
 Education Protection and help for children (EPHC) 
 Children Welface and Rural Development Services (CWARDS) 
 GoodWeave Certification Nepal 
 Laboratory Secondary School 
 Under Privileged Children's Education (UCEP) Nepal 
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 Local Schools and colleges 

Besides it, Nepal GoodWeave Foundation is also the active member of following networks 

 Consortium Nepal 
 National Child Protection Alliance 
 Children are Zone of Peace 
 CSO Forum on SDG 8.7 
 Forced Labor Elimination Advocacy Group 
 

10. Partners and supporters 

Nepal GoodWeave Foundation is fortunate to have several regular development partners and 
allies that play a crucial role in supporting its mission and helping it achieve its goals. One of the 
primary partners in this endeavor is GoodWeave International, which has been instrumental in 
providing guidance and resources. 
In addition to this key partnership, the organization also benefits from contributions made by 
individual donors, corporate social responsibility (CSR) donations, exchange gains, and 
membership fees. These various sources of funding and support are significant contributors to 
the foundation’s overall efforts. Together, they help ensure that NGF can continue its work 
effectively, reaching its objectives and making a meaningful impact in the communities it 
serves. The collaborative support from these partners and donors underscores the importance 
of a multifaceted approach to achieving sustainable development and positive change. 

11. Closing Session : Respond and Closing 

In response to the issues raised by participants during the open discussion session, the program 
chair and president of organization, Ubaraj Bhandari expressed appreciation for the 
enthusiastic interest shown by attendees in supporting the organization and acknowledging the 
work it has accomplished in the past. The participants conveyed their happiness and 
satisfaction with NGF’s efforts, demonstrating strong support for its initiatives. Ubaraj Bhandari 
assured everyone that NGF would continue its collaborative work in the future. 

Social Auditor Santosh Maharjan extended his gratitude to all participants and NGF for sharing 
their experiences and placing their trust in him for the important role of social auditing. He 
specifically thanked NGF for its unwavering commitment to supporting children and enhancing 
their learning achievements. 

The program concluded with a heartfelt vote of thanks from Ubaraj Bhandari, the program 
chair and president of NGF. He expressed appreciation for the valuable presence, active 
participation, feedback, and suggestions provided by all attendees, which are essential for the 
advancement and enhancement of NGF. He also addressed some of the queries raised during 
the discussions, providing updates on various issues related to NGF. Bhandari gracefully 
responded to the questions posed during the open floor discussion, assuring participants that 
their input would be considered in the upcoming planning of the organization. 
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12. CONCLUSIONS AND RECOMMENDATIONS 

The two-hour program was conducted successfully, showcasing active participation from a 
diverse group of attendees, including beneficiaries, stakeholders, representatives from both 
government and non-government organizations, as well as media personnel. The presentation 
session was particularly effective, as it provided valuable information regarding the 
organization’s governance structure, the achievements of its programs, and important financial 
details. 

During the open discussion segment, participants raised various concerns and questions, which 
were addressed primarily by the vice president of the organization. This engagement fostered a 
productive dialogue and allowed for meaningful exchanges of ideas. Most participants offered 
positive feedback, highlighting the benefits of the program for organizational development and 
growth. 

Furthermore, the attendees expressed a strong desire for NGF to continue hosting such programs 
in the future. They believe that these initiatives enhance transparency and demonstrate NGF's 
accountability to its rights holders. Overall, the event not only strengthened relationships but also 
reinforced the commitment of NGF to engage with its community effectively. 

 
THANK YOU 
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13. ANNEXES 

Annex 1: List of Participants  
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Annex 2: Program Schedule 
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u'8jLe kmfp08]zg_ 
k|d'v cltyL– >L ad a= aflgFof, pkfWoIf, 
/fli6«o afnclwsf/ kl/ifb\, >Ldxn, k'Nrf]s, 
nlntk'/,  
ljz]if cltyL– >L zfGtf yfkf -pkd]o/ 
sfu]Zj/L dgf]x/f gu/kflnsf, sf7df08f} 
lj=cltyL M >L lbks 9sfn, pk;lrj, dlxnf, 
afnaflnsf tyf Ho]i7 gful/s dGqfno, 
l;x+b/af/ . 
lj= cltyL M >L eujtL ;+u|f}nf, sf=d'= 
lgb]{zs, ;dfh sNof0f kl/ifb\  
cltyLx?M ljgf]b axfb'/ sfsL{, ;Nnfxsf/, 
g]kfn u'8jLe kmfp08]zg, 
afn k|ltlglw======= 

# @M)%–@M!) :jfut dGtJo tyf sfo{qmdsf] p2]Zo af/] 
k|sfz  

>L an/fd u'?Ë, pkfWoIf, g]kfn u'8jLe 
kmfp08]zg 

$ @M!)–@M#) k|:t'tL -;+:yfsf] sfo{qmd tyf ah]6_ >L x]d a= df]Qmfg -sfo{qmd k|aGws_ 
% @M#)–@M%) k|d'v cltly tyf ljz]if cltlyaf6 dGtJo cltyLx?=====afn k|ltlglw, >L ljgf]b a= sfsL{, 

;Nnfxsf/,  
ljz]if cltlyx? M 
>L eujtL ;+u|f}nf, sf=d'= lgb]{zs, ;dfh 
sNof0f kl/ifb\ 
>L lbks 9sfn, pk;lrj, dlxnf, afnaflnsf 
tyf Ho]i7 gful/s dGqfno,  
ljz]if cltyL– >L zfGtf yfkf   -pkd]o/ 
sfu]Zj/L dgf]x/f gu/kflnsf, 
k|d'v cltyL– >L ad a= aflgFof, pkfWoIf, 
/fli6«o afnclwsf/ kl/ifb\  



 

 xxix

^ @M%)–#M!) ;fdflhs kl/If0f af/] k|:t'tL >L ;Gtf]if dxh{g, ;fdflhs kl/If0f ;DalGw 
lj1  

& #M!)–#M@% v'Nnf 5nkmn  ;xhLs/0f, ;Gtf]if dxh{g 
* #M@%–#M#) lh1f;f tyf k|Zgx?sf] ;Djf]wg;lxt 

sfo{qmdsf] ;dfkg 
>L pj/fh e08f/L -cWoIf, g]kfn u'8jLe 
kmfp08]zg_ 
  

( #M#)–$M!%  lrof÷skmL÷gf:tf ;fdflhs ;DaGw 
lj:tf/ 

;a} hgf 
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Advisor -               Mr. Binod Karki (Senior Advocate) 
President -               Mr. Ubaraj Bhandari 
Immediate Past President-      Mr. Samik Bikram Shah 
Vice President -               Mr. Balaram Gurung 
General Secretary -                 Mr. Kiran Thapa 
Treasurer -                Ms. Kalpana Timilsina 
Member -                Ms. Shirajana G.C. 
Member -                Mr. Prem Kumar Dangol 
Member -                Mr. Lava Tamang 
Member  -                Ms. Manita Pokhrel 
Member -                Mr. Amir Bhattarai 
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Annex 4: Glimpses of Social Audit Program 
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